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Assessing the problem

Because people are becoming increasingly aware of buzzwords which 
can presage the imposition of Critical Social Justice (CSJ) ideas upon an 
institution – diversity, equity, inclusion, bias, hate speech etc. – it is common 
for people to fill in the gaps and anticipate (of ten correctly) that something 

ideological and authoritarian in the realms of CSJ is incoming. 

However, it is important not to jump the gun and assume this until it is stated 
explicitly. There are reasonable, liberal & ethical policies that institutions 
can and should adopt to enable them to deal with genuine incidents of 

prejudice or bullying on the grounds of race, gender or sexuality etc. 

Sometimes they may use the same language as that used by Critical Social 
Justice because there is pressure to do so or simply because this is the 

mainstream language now.

In the seven months that Counterweight has been operating in the form of 
a Discord Server, caseworker system and resource production collective, 
we have come to realise how important it is that people address problems 
with Critical Social Justice ideas emerging within their organisation 

proportionately.  



Assessing the problem

If an individual goes into strong oppositional mode when the problem is 
only burgeoning, they risk being seen as a reactionary opposing reasonable 
ef forts to address racism and other bigotries and this may not only place them 
in danger of disciplinary action, but also reduce their credibility at a later 

date when there is a clear problem that needs addressing. 

Alternatively, if someone takes a sof tly, sof tly approach to challenging a fully-
fledged and commit ted CSJ policy or training programme, they are just likely 

to be swallowed by it.

You can use our “traf fic light” system to assess potential CSJ problems in your 
organisation and take proportionate action. Each stage is explored in more 

depth on the following pages.



Code Green

Warning signs Appropriate response

There has been some 
mention of initiatives to 
address racism/sexism/

inequality. This could 
include some buzzwords 
like ‘diversity,’ ‘equity’ an 

‘inclusion.’

Your “impending wokeness” 
antenna is vibrating but 

there is no clear evidence 
yet that your organisation 

intends to mandate an 
authoritarian CSJ policy 

that will deny anybody their 
freedom of belief. 

Build confidence in your 
principles. 

Gather information on 
proposed policies.

Build institutional support by 
joining supportive organisations.



If you receive notification of some kind of policy or program that uses the 
language of diversity, equity and inclusion but does not explicitly state 
that it will be using critical race theory, queer theory or decolonial theory, 
refer to any of the theorists in these fields, make any ideological claims 
about things like ‘whiteness’ or ‘gender identity’ or refer to the largely 
discredited ‘Implicit Association Test (IAT)’ or “Unconscious Bias Training 

(UBT),” the best course of action is to seek more detailed information. 

This may well indicate the beginning of a serious imposition of CSJ 
ideology upon individuals whose own ethical frameworks and worldviews 

are quite dif ferent. However, it also may not. 

We have heard from many employers who are seeking ways to meet 
expectations that their company will provide ‘diversity training’ but are 
looking to employ liberal methods. They want to produce some kind of 
training that includes reasonable expectations that people will not be racist, 
sexist or homophobic at work but allows them to meet these expectations 

from their own political, philosophical or religious worldview. 

Code Green



That is, it is an inclusive and liberal code of non-discriminatory conduct at 
work. We know these are being developed because we are helping some 
employers to do so and have heard from many others who are. If there is any 
chance that this is what is being proposed at your workplace, you will want to 

enthusiastically support it rather than impede it.

Therefore, this is the time to exercise a “presumption of innocence” but also 
seek more information and details so that if it is a sign of a CSJ problem 
emerging, you can address it before it becomes established and it is dif ficult 

for your organisation to change tack. 

This is the time to ask questions about the definitions of diversity, equity and 
inclusion and whether the policy or training will be inclusive of a variety of 
political, philosophical and religious beliefs. You can also ask if the policy or 
training will be based on any particular programmes or texts. The answers to 
these questions should give you a fairly good idea of whether or not you need 

to move to an Amber status.

Code Green

Actions to take in a Code Green situation

Build confidence in your principles
How do you understand the subjects CSJ tries to explain? Which of 

your values and beliefs do you find CSJ in conflict with and why? 
What would you do dif ferently to tackle the issues CSJ aims to 

address?

Gather information on proposed policies 
Are they based on liberal or critical ideas of social justice? Do they 
rely on contested scholarship from authors like DiAngelo or Kendi?

Join supportive organisations
It never hurts to begin building a network with organisations that 

share your concerns.



Code Amber

Warning signs Appropriate response

Your organization is speaking 
in terms of Equity, Diversity and 

Inclusion policies & training.  
It is referencing theorists like 
DiAngelo, Kendi, Edo-Lodge 
or movements like Black Lives 

Matter or organisations known 
to use Critical Social Justice 

methods. 

The language of CSJ is clear 
and unmistakable and includes 
a belief in Implicit Association 

Tests (AIT) or Unconscious 
Bias Training” (UBT).

Start with the principle of charity 
and af firm shared values.

Network with colleagues who 
share your concerns.

Demonstrate knowledge, cite 
examples and of fer alternatives. 

Put your concerns in writing.



This is the time to take more assertive action and respond clearly in opposition 
to the indicators of Critical Social Justice. Your organisation is clearly 
subscribing to an unscientific and ideologically specific approach to opposing 

discrimination in the workplace. 

If your organisation continue down this route, they will almost inevitably end 
up imposing policies and/or training that require people to af firm very specific 
beliefs about having been socially conditioned into white supremacist beliefs 
and probably patriarchal, homophobic, transphobic, ableist and fatphobic 

ones as well.  

The belief that people are unable to avoid being racist, sexist or transphobic 
because they have absorbed bigoted discourses from wider society is a tenet 
of faith in Critical Social Justice that bears testament to its origins in postmodern 
thought, particularly that of Michel Foucault. People with other conceptions of 
the world or human psychology and/or dif ferent ethical frameworks should not 

have to pretend to believe in it. 

They may, instead, believe that individuals have the ability and agency to 
evaluate and then reject or accept any of the myriad ideas that exist in a 
pluralistic society. They may believe this for a variety of reasons ranging from 
the liberal belief in the marketplace of ideas to conservative beliefs in personal 
responsibility to Marxist beliefs in dialectic to religious beliefs in having God-

given free will.

It is essential that employers allow employees freedom of belief and do not 
coerce them into af firmations of creeds in which they do not believe and 
anybody who feels able to push back strongly at this should do so. However, it 
is important at this stage not to assume that your employer fully understands the 
implications of Diversity, Equity and Inclusion initiatives, the ideological beliefs 
or the scholars of movements cited or the unscientific and counterproductive 

nature of Unconscious Bias Training. 

Code Amber



Many employers do not and are misguidedly assuming it to be a much more 
liberal and inclusive thing than it is. It is best to proceed as though they do not 
know what implementing such policies and trainings would mean in practice 
and respond in an open and cooperative manner providing this information and 
suggesting alternative approaches to opposing prejudice and discrimination. 

Our Toolbox contains resources to help you do this.

You might frame your concerns by explaining that you are aware that some 
companies/universities/schools have been using unscientific methods like UBT, 
or controversial and shoddy racial or gender theories, that many principled 

opponents of racism/sexism/transphobia cannot support. 

You have no reason to suspect your own company/university/school would go 
down this misguided path but wanted to seek reassurance that this is not what 

is meant by the proposed policies.

By asking questions in this way and emphasizing your own support of ethical 
policies against racism and other forms of prejudice and discrimination, you 
can avoid making unwarranted assumptions while at the same time making 
your employer/university/children’s school aware that you know about CSJ 

and will oppose it from a principled standpoint if necessary. 

Code Amber



 

Actions to take in a Code Amber situation

Start with the principle of charity and affirm shared values 
Does your organisation understand the questionable ethics and poor evidence 

base of CSJ approaches or have they simply adopted policies that are 
currently fashionable with lit tle in depth research? 

Everyone wants to create a welcoming workplace: what values about diversity 
do you share with your employer that you can begin to build dialogue around?

Network with colleagues who share your concerns
Although there is a legitimate fear of stigma attached to speaking in 

contravention of CSJ ideology, Counterweight has found that when one 
person speaks up in a principled way, more people in their community are 

empowered to do the same. 

If you are anxious about reaching out, try circulating an anonymous email to 
colleagues inviting them to feedback on the policies that concern you. This will 

allow you to connect with likeminded people in your organisation. 

Demonstrate knowledge, cite examples and offer alternatives
Often commit ted adherents to CSJ speak in their own technical language and 
use sleights of hand to reframe the problem in ways which make them appear 
to simply be opposing racism in a way no-one could object to. This can lead 
people trying to raise reasonable ethical objections confused and tied up in 

knots. 

You may need someone who can speak this language to untangle it, break it 
down and help you respond to it. Use the resources in our Toolbox to expand 
your knowledge of CSJ issues and reach out to a Counterweight case worker 
for tailored assistance. Be proactive in engaging with your organisation about 

diversity issues and exploring alternatives to CSJ approaches.

Put your concerns in writing
You can browse example let ters here.



Code Red

Warning signs Appropriate response

Your organisation is mandating 
Equity, Diversity & Inclusion 

policies and training. It is 
clearly knowledgeable about 
what the work of theorists like 
DiAngelo, Kendi & Edo-Lodge 

are advocating and demanding 
compliance with the ideology.

There are clear authoritative 
at tempts to install CSJ in your 

organisation. 

Seek support from 
Counterweight.

Be part of ongoing change and 
build a community.



In a code red situation your organisation may be threatening disciplinary action 
or other penalties against individuals who articulate principled opposition to 
CSJ ideology. This is an urgent situation, and you could need to get external 

bodies involved as well as calling upon various kinds of expert support. 

This is unlikely to be a case where a simple let ter explaining the problem with 
CSJ methods and appealing for more genuine diversity and inclusion in the 

form of an acceptance of a variety of worldviews will be ef fective. 

Counterweight is here to support you with this in an individualised way so 
that you can do this as ef fectively and safely as possible. You can apply for 

tailored support from a Counterweight case worker here.

Code Red



 
Actions to take in a Code Red situation

Seek support from Counterweight 
We will help you to explore your options and connect you with 

supportive organisations.

Be part of ongoing change and build a community
It is going to take time to make the case for positive alternatives to 
CSJ. One of the most important things you can do is connect with 

others who share your concerns and the Counterweight Discord server 
is a good place to start. Apply to join here.

visit our website now:

FIND OUT MORE

To find out more about our work

WWW.COUNTERWEIGHTSUPPORT.COM


